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Needs Assessment / Where Are We Now?? 
Goal Three for the Director’s Work Plan 2017-18, outlines our overall goal is to “Increase students’ ability to deal with stress.”  We need to create an environment where students feel valued and 
supported by ensuring they have a voice, feel in control, and can act as agents of change.  By creating an environment where students feel connected to their learning, the school, their community 
and the global community we can reduce the number of students who experience avoidable stress at school, and can increase the number of students who feel capable of positively managing 
stress. 
If we deliver a variety of classroom/school-based stress-coping practices and programs, then student wellness will improve.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

    

    

3rd CYCLE OF INQUIRY  
Starting Feb.20, 2018 

Complete this section with any new data from your 
school and a specific If/Then statement for your school. 
 
If/Then Statement: Posted by March 19, 2018 

 
If we focus on education and implementation of the 
zones of regulation in every classroom, then students 
will have a greater ability to self-regulate their 
emotions and impulses, which will lead to greater 
satisfaction with school and increased student 
wellness. 
 
 

Actions will be outlined in the two learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 
As a school, we have recognized the success that has 
been a result of the implementation of the “zones of 
regulation” 

- This cycle our team monitored the success in our 
grade 2/3 class to check for implementation 
effectiveness 

- Once it was determined that it was successful 
and that we anticipated that it could be repeated 
in other classes, we looked at how to best 
educate and train both our staff and students, 
deciding to create activity centers that address 
student wellbeing  

- We will be implementing student wellness 
centers starting in September to assist in the 
education of students with respect to the “zones 
of regulation” as well as our “WITS” conflict 
resolution program.  These centers will operate 
bi-weekly and offer practical workshops for 
students while allowing time for staff to share 
best practices for Zones implementation 

-  

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
To gather this date, we compared classroom behaviors 
in the same class, once before implementing the “Zones 
of Regulation” program and then the same group now 
after implementing the program over the school year 
 

 Pre-“Zones” 
Classroom  

Post “Zones” 
Classroom 

Students aware of 
“zones” language 

0% 100% 

% of incidents where 
students self-regulate 
independently 

 
10% 

 
40% 

% of incidents where 
students self-regulate 
with assistance 

 
50% 

 
100% 

% of incidents which 
cannot be dealt with 
in the classroom and 
result in an office 
referral  

 
40% 

 
5% 

*These results were obtained anecdotally but provide a picture of the 
effectiveness of the program 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 
 

• Seeing the success of the program in the 
classroom, much of the discussion has been on 
how best to replicate this success in other classes 

• We will be looking at education of the program 
in 2 ways, with staff and with students 

• Staff will be provided the opportunity to spend 
time inside the class to observe it in action 

• Staff will also be provided the resources/tools 
that have already been created to assist in their 
classrooms 

• Zones education will also be a focus of our staff 
meetings in the new school year 

• Students have been introduced to the language 
and concepts of the program through our SSP 
and classroom teachers, but we will continue to 
expand this knowledge base through the 
creation of student wellness centers, where 
students will be lead through different activities 
on a bi-weekly basis revolving around conflict 
resolution, relaxation/stress reduction and zones 
of regulation.  

    


